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I:  Introduction and Basic Student/Community Profile Data 
 
Include the following: 

● A brief general description of the school, the schoolwide student goals, the student             
demographics, and the faculty/staff demographics. 

● A summary of the disaggregated and interpreted student achievement data since the last full              
self-study, and how it may have impacted the entire school and designated subgroups of              
students. 

● The status of the school with respect to governing authority expectations, e.g., program            
improvement school, year three; Academic Performance Index (API); audit and resulting           
corrective action plan integrated into the single school plan.  

Note: Utilize the current student/community profile and summary that has been updated annually             
since the last full visit and other annual progress reports. 

 
Community Background and History  
 
Nevada Union High School (NUHS) is nestled between Grass Valley and Nevada City, in 
Western Nevada County, roughly an hour northeast of Sacramento. Aside from these two cities, 
Nevada Union (NU) serves the surrounding rural communities of North San Juan, Penn Valley, 
Alta Sierra, Lake Wildwood, Camptonville and the little town of Washington. The area is rich and 
diverse in its history, beginning with the gold rush of the late 1800s, followed by a booming 
forestry industry, waves of environmental activism, top-tier visual and performing arts, 
agriculture, and growing tourism industry. Surprisingly, in recent decades, area businesses have 
established a very large footprint in video technology. In fact, one local business broadcasts 
over 90% of televised sports, worldwide.  
 
NU is very much a “small-town local high school”, with a storied history of excellence, and a 
culturally diverse make-up that mirrors the history of the region. We boast 24 sports teams; two 
academies (Humanities, and Partnership); a strong offering of CTE pathways (Agriculture, 
Culinary, Sports Medicine, Automotive Tech, Woodworking, TV Production, Theatre Tech, and 
Engineering). We offer Introduction through Advanced courses in Visual and Performing Arts 
(Drama, Dance, Choir, Band, Ceramics, Drawing & Painting, Photography); 15 Advanced 
Placement course offerings; and other electives such as NFL Debate, Student Leadership, 
Horticulture, Psychology, Yearbook in the Digital Age, Weight Training, and PEOPLE/Peer 
Tutoring for students with special needs. NU is accustomed to first-rate programs, with a history 
of athletic section titles, a nationally competitive FFA program, and a Debate Team that 
competes successfully with parochial teams across the nation. We have also been recognized 
as recently as 2013 as a California Distinguished School, while simultaneously entering year 
two of Program Improvement status. Shifts in enrollment and demographics over the past 10-15 
years have presented a need to redefine our school, while intentionally preserving our core 
values and beliefs as an institution and community. As is highlighted in the pages to come, the 
trend of declining enrollment and growing population of below poverty families, coupled with a 
community constantly seeking options for their children, have created our own set of unique 
challenges and opportunities. 
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I:  Introduction and Basic Student/Community Profile Data 
Community Background and History 

 
 
 
We experience strong support from parent organization and boosters clubs within our school 
community. The more recent Nevada Union Parent Club (NUPC) has provided the most robust 
level of services to our families in quite some time. They host a monthly meeting on Monday 
evenings which regularly draws 30-50 parents per evening. The parent leaders of this group 
draw from the staff at the school to provide workshops, such as navigating Schoology, Synergy 
(online gradebook), and understanding college entry exams. They have also hosted panels of 
students, administrators, our activities director and others, depending on issues or needs from 
within the community. Parents also support teachers through a wish list program, provide a 
yearly kick-off breakfast to the staff, pass out granola bars and pencils during finals, and are 
quick to support students and staff in times of crisis. They have the commitment of the 
administration to be present at each monthly meeting. We are also fortunate to have the support 
of NU Connection, a 501(c)(3) committed to connecting the high school to our more at-risk 
families. NU Connection fundraises through the Scrip program, our local grocery stores, as well 
as donations that have come in from supporters in the community. The club has made 
substantial donations to school programs (Culinary and Athletics), more recently signage on 
campus, t-shirts for students to unify our campus during the Week of Welcome, an ice machine 
for the West gym classes and athletic events, and with our annual School-wide Walkathon 
event. One of the most valuable contributions made and maintained by NU Connection is our 
Clothes Closet. This boutique for students sits on our campus and supports students in need of 
clothing, shoes, and school supplies. This is run through a referral process and has supported 
many students that could not otherwise afford the bare essentials. NU is also supported by a 
myriad of individual boosters programs that support Band, Choir, Debate, Visual Arts, Drama, 
Dance, Football, Basketball, and Alpine Ski, to name a few. The school is also fortunate to 
benefit from the efforts of a District Scholarship Coordinator, who coordinates and procures 
roughly 180 local scholarships each year. With tremendous community support from individual 
families and foundations, as well as the NJUHSD District Foundation, we celebrate our 
Scholarship Night each Spring. At last year’s Scholarship Night, over $10 million dollars in 
grants and scholarships were distributed (including school scholarships).  
 
As evidenced by the support through scholarships, we benefit from strong support from our 
community. One very recent example of this support is the six local businesses that funded our 
new scoreboard in Hooper Stadium. State Farm Insurance, Hanson Bros., SPD Market, Owen’s 
Wealth Management, Ivy Physical Therapy, and Byers contributed a combined $249,000 for a 
state of the art scoreboard, complete with an LED display board with live feed capabilities. This 
support is unprecedented, and it came readily, with a greater understanding of the educational 
opportunity that the scoreboard allows our student body. On the scoreboard’s debut, the video 
display was operated by a team of students. Students continue to live-streaming football games, 
and have expanded to soccer games and graduation over the last few years. This is supported 
by two teachers, employees from Telestream (a local tech company), and utilizing the high-end 
video equipment donated by AJA productions (the local camera company). The video project 
has involved these two local businesses, with the strong support of Nevada County Television; 
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I:  Introduction and Basic Student/Community Profile Data 
Community Background and History 

 
and the team and crew have continued with basketball and volleyball games, as well as 
live-streaming some of our performing arts shows. Other community support can be seen 
through the turnout of Senior Project judges in the Spring (close to 200), the support of our 
student fundraising efforts throughout the year, the involvement of our local officials in our 
government classes, the Union Newspaper, and the local radio support of “On the Town” radio 
broadcast.  
 
A concerted effort has been made over the past three years to continue to foster community 
support. A team of NU staff organized two Community Roundtable Events over the last three 
years. In an effort to include our community members in developing and refining our Schoolwide 
Learner Outcomes we organized these events to learn from our stakeholders. We reached out 
to over 80 community and business leaders to host an evening of discussion. In August of 2016, 
we held a dinner and presented the “state of the school” and solicited their input regarding the 
types of skills they want to see our students graduate with, the type of citizens they would like to 
see us promote, and an open invitation/brainstorm session on how we can continue to support 
each other. The dinner was a way to say thank you for all of the support we have received over 
the years and a way to ensure we are addressing the needs of our community through our 
educational program. Through this process, and with the input from our staff throughout the 
2016-17 school year we were able to develop our Schoolwide Learning Outcomes (SLO’s). 
 
In March of 2018, we held our second Community Roundtable Event to present to our 
community stakeholders these SLO’s and begin to talk with them about our Career Technical 
Education pathways and begin a plan to increase connections with the community workforce 
and our students. This process has led to many more discussions and implementation of job 
shadows and internships that continue to grow as we develop pathways to the workforce for 
students throughout CTE pathways and job shadowing opportunities. We have also 
implemented a mandatory course called “Get Focused, Stay Focused” for incoming Freshmen 
that focuses on career and college readiness. This course allows a student the time to develop 
their short and long term goals for college and career. They begin to develop a 10-year plan to 
meet these goals and as they continue through NUHS they will re-evaluate their 10-year plan 
through their 10th, 11th, and 12th-grade years in their English classes (10th & 12th grade) and 
US History classes (11th grade). The culminating project will be their Senior Project which will 
focus on this 10-year plan. This is an effort to prepare students for the time they spend here at 
NUHS with a goal in mind that will carry them into the next phase of their life. Be it college, 
technical schools, or career we want NUHS students to have the opportunity to explore careers 
and prepare them to be college and career ready.  
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I:  Introduction and Basic Student/Community Profile Data 

Demographic Data: 

Socioeconomic status of the school according to the district data collections: 

Student Enrollment 
○ Grade level  
○ Gender (Male=M, Female=F) 

 
Year: 16-17 17-18 18-19 19-20 

Enrollment 1,592 1,609 1,531 1,542 

 
Gender Students M F M F M F NB  1

9th Grade 444 199 202 230 203 216 201 1 

10th Grade 414 213 205 190 192 215 179 0 

11th Grade 366 189 169 202 205 169 163 0 

12th Grade 385 207 166 194 154 203 170 2 

 
Over the last few years we have seen a decline in enrollment but projections show that we 
are going to begin leveling off as we move forward.  

Percent of eligible Free and Reduced Lunch Students 

Status in October each year 

School Year Number of Students Percentage of Population 

19-20  597 39%  

18-19 588 38% 

17-18 571 37% 

 
As a school we are seeing a change in our demographics in regards to the number of 
students that qualify for free and reduced lunch. It is important to note that we are doing a 
better job providing families with information and access to apply for the Free and Reduced 
Lunch program. In the past years there may have been more students that went unreported 
based on information from our feeder schools but the number of families financially 
struggling has increased having an impact on the needs of our students. This number 
continues to grow in our county. 

1 Non-Binary Gender 
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I:  Introduction and Basic Student/Community Profile Data 
Demographic Data 

 

 
Ethnicity of Students - Numbers 

 
Ethnic 
Group 

Hispanic/ 
Latino 

American 
Indian / 
Alaska 
Native 

Asian  Pacific 
Islander 

Filipino African 
American 

White Two or 
more 
races or 
declined 
to state 

Total 

19-20 223 21 22 3 5 17 1171 79 1,542 

18-19 209 23 25 1 6 15 1218 49 1,546 

17-18 164 19 24 4 5 11 1307 75 1,609 

16-17 167 20 28 3 6 10 1337 63 1,592 

 
Ethnicity of Students - Percentages 

 
Ethnic 
Group 

Hispanic
/ Latino 

American 
Indian / 
Alaska 
Native 

Asian  Pacific 
Islander 

Filipino African 
American 

White Two or 
more 
races or 
declined 
to state 

Total 

16-17 10.49 1.26 1.76 .19 .38 .63 83.98 3.96 100% 

17-18 10.19 1.18 1.49 .25 .31 .68 81.23 4.66 100% 

18-19 13.52 1.49 1.62 .06 .39 .97 78.78 3.17 100% 

19-20 14.46 1.36 1.43 .19 .32 1.1 75.94 5.12 100% 

 
The ethnic population has changed slightly over the past four years. The Hispanic / Latino 
population is up 3.97%; African American population is up .47% while the rest of the 
ethnicities varied without trend for the past four years. White ethnicity has decreased at 
Nevada Union by 8.04 % over the past four years. 
 
Predominant primary languages other than English 
 
For the 2019-2020 school year, the predominant languages other than English at Nevada 
Union High School are Spanish, Russian, Dutch, Mandarin, Punjabi, Hebrew, French, 
German, Urdu,  Italian, Arabic and Vietnamese in the order of percentage. Spanish speaking 
students make up 5.45% of our student population even though 14.46% of our students 
identify as Hispanic. We  have three students whose primary language is Russian, Dutch 
and Mandarin;  two students whose primary language is Punjabi. The remaining languages 
only have one student each.  
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I:  Introduction and Basic Student/Community Profile Data 
Demographic Data 

Title 1 Student Counts 
 

2019-2020 323 

2018-2019 424 

2017-2018 431 

 
Language Proficiency Numbers for the following: 
○ English learner (EL) 
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I:  Introduction and Basic Student/Community Profile Data 
Demographic Data 

Fluent - English proficient (FEP) 

 
○ Redesignated FEP (R-FEP) - data in progress. 

 
○ English Language Proficiency Assessments for California (ELPAC) - data in 

progress. 
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I:  Introduction and Basic Student/Community Profile Data 

Data on Addressing the Eight State Priorities: 
Provide information from the LCFF California School Dashboard state and local indicators. Also include 
any additional local indicators the district uses for any of the state priorities.  

Analyze the findings, including trends and patterns of all areas: Data should be disaggregated to reflect 
the achievement of all significant student groups, including EL, high priority and foster youth. Three years 
of data, if possible should be included. 

 
LCFF Priority 1 - Basics (Teachers) 

 
Pupils have access to standards-aligned instructional materials. Comment on the process that 
your district has used to verify the use of standards-aligned materials. Include the resolution that 
your Board of Trustees has adopted to verify the use of standards-aligned materials. 
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I:  Introduction and Basic Student/Community Profile Data 
LCFF Priority 1 

LCFF Priority 1 - Basics (Instructional Materials)

 
School facilities are maintained in good repair - description and evidence of the safety 
conditions, cleanliness, and adequacy of school facilities include information regarding 
science facilities meeting the UC a-g course requirements for laboratory time, chemical 
storage, and facilities. 
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I:  Introduction and Basic Student/Community Profile Data 
LCFF Priority 1 

 
LCFF Priority 1 - Basics (Facilities) 

2019-2020 School Facility Conditions and Planned Improvements 

The safety and security of the campus is of foremost importance to the climate and culture 
at Nevada Union. NU’s Safe School Plan was completed in collaboration with the Nevada 
County Sheriff’s Department and emergency services in Nevada County.  
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I:  Introduction and Basic Student/Community Profile Data 
LCFF Priority 1 

Through the district STARS program the school provides a drug diversion program and 
more recently we have an Intervention Specialist that is trained in brief intervention. We are 
also working with the county through a TUPE grant to provide tobacco diversion education 
with a contract through Granite Wellness.  

 

The Nevada County Sheriff’s Department was enlisted to support our school and assigned a 
full-time, on-site campus School Resource Officer. The SRO, our Campus Supervisors, and 
administration utilize radios for communication and updated security cameras. We have 
organized a safety committee to work on issues that could affect the educational 
environment.  

 

Additionally, the safety plan is revised annually and has been revised to include a broader 
range of potential emergency issues and how to deal with them. To assist all of the safety 
issues on campus, we have updated and improved the video surveillance system through 
the District’s bond measure passed in 2016. As early as 2009-2010 and again continuously 
since the 2015-2016 school year, 20+ faculty members and students received CERT 
(Community Emergency Response Team) training and certification. Lockers provide 
students with a place to store their books and supplies during the school day. Our locker 
rooms are clean and safe for student use during physical education classes, athletic 
practices and during the games.  
 

The maintenance and cleanliness of our facilities at Nevada Union High School are always a 
challenge with the daily number of students on campus as well as a large variety of athletic 
and outside groups using the campus. We are continuously evaluating our facilities in order 
to maintain a safe environment for the entire school community. Our Facility Inspection Tool 
9FIT) was completed in December 2019, in order to make sure NU is up to date, finding a 
few areas that need repair. During the Fall/Summer of 2017 we remodeled a new meeting 
space in room J204, created a wellness center with three offices and a meeting space in 
G14, installed landscaping and a fenced area in front of the school, installed new turf in our 
multi-use stadium, repainted the exterior of the theater and re-roofed many of our building. 
In 2018 - 2020, we have spent these last 2 years installing new infrastructure under the 
parking lots, repaving and landscaping with all areas upgrading ADA accessibility. In 
addition to the exterior modifications, we purchased and installed new student desks and 
chairs with bond money in the Fall of 2019, remodeled the student pool house and 
landscaping around the dance room. Most recently our Girl’s West Gym floor was 
resurfaced and finished; with wall pads and fresh new logo in the center.  
 

Additionally, the school site is annually inspected by the Fire Marshal and our Director of 
Maintenance and Operations. The latest inspection report was completed in December 2019 
and found the school in compliance with safety and maintaining a safe campus. Overall, our 
facilities are in good standing and are kept clean and inviting to the public.  

 

Page 11 



I:  Introduction and Basic Student/Community Profile Data 

LCFF Priority 2 - Implementation of Academic Standards 
 

Performance on Standardized Tests 
CAASPP Standard Testing 3-Year Scores - Junior Class Level CAST - 11/12 grades 

School Years 
(20xx) 

ELA 
% Meets or Exceeds 

Standard 

Math 
% Meets or Exceeds 

Standard 

Science 
 % Meets or 

Exceeds Standard 

2018-2019 68% 41% 38.94% 

2017-2018 75% 39% na 

2016-2017 70% 46% na 

 
 
Graduation Rate 

Graduation % 2016-2017 2017-2018 2018-2019 

Number of Students 310 318 318 

All Students 94.2% 93.4% 94.7% 

Students with Disabilities 66.7% 70.7% 79.6% 

English Learners no data no data no data 

Hispanic 96.6% 94.3% 88.5% 

Foster Youth no data no data no data 

Homeless 85% 72.7% 79% 

Socioeconomically 
Disadvantaged 

91.8% 90.4% 86.5% 

White 94.7% 93.5% 90.2% 

African American no data no data 100% 

American Indian no data no data no data 

Asian no data no data 100% 

Pacific Islander no data no data no data 

Two or More Races 81.38% no data 94.1% 
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I:  Introduction and Basic Student/Community Profile Data 
LCFF Priority 2 

 
Dropout rate for high school students 

 

School Year Students with 
Disabilities 

Socioeconomically 
Disadvantaged 

English Language 
Learner 

2019-2020 7 4 0 

2018-2019 4 5 1 

2017-2018 7 5 0 

 
 

 
LCFF Priority 3 - Parent Engagement 
Parents are actively involved in numerous committees surrounding the campus and provide 
invaluable support for our extracurricular activities.  There are two major groups that function as 
general support to the educational program.  NU Connections is a boosters group that aims to 
link the home to school by focusing on socio-economically disadvantaged students by providing 
a safe store made from community donations as well as financial assistance as necessary to 
provide for students in need. In addition, NU Connection supports over areas of our school that 
have a benefit for most students by school betterment such as supporting our dance program 
with needed equipment, our gymnasium with an ice machine used by PE classes and sports 
and new curtains for our SPED environment. The Nevada Union Parent Club (NUPC) supports 
staff and students, and they raise funds for classrooms, support teacher wish lists, and 
demonstrate staff appreciation by providing a welcome back to school breakfast annually.  They 
also support students with nutritious snacks during finals each semester. Both groups meet on a 
monthly basis to move their causes forward. The NUPC mission helps keep parents INformed, 
INspired and INvolved (aka, "All In").  The monthly meeting includes a monthly report from the 
administration on current school topics.  
 
Parents are also elected each Fall at Back to School Night to serve on our School Site Council 
which meets monthly and reviews our Title 1 budget, our WASC report, our  Safety Plan and 
School Accountability Report Card. Other committees with parent involvement include the 
Agriculture Advisory Committee, Auto Advisory Committee, Culinary Advisory Committee, CTE 
Advisory Committee, English Learner Advisory Committee, and support the various boosters 
clubs on campus (performing arts and sports).  
 
We are in our Three-Year WASC Review Year and parents were actively involved in the 
development and review of this report during the 2019-2020 school year. Parents are also 
involved in the District Driven LCAP Advisory Committee that supports the needs of student not 
only at Nevada Union High School but throughout the district.  
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I:  Introduction and Basic Student/Community Profile Data 
LCFF Priority 3 

 
Prospective new students and their parents / guardians are encouraged to sign up for a "Lunch 
Walk" with the principal for an overview of our campus and our many offerings.  These are 
walking tours of the campus offered twice weekly. 
 
Annually, parents are encouraged to participate in the Parent School Climate Survey in the fall 
semester. This survey asks a variety of questions to help our school district monitor the health 
and well being of our school. See Appendix B for 2019-2020 survey results. 
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I:  Introduction and Basic Student/Community Profile Data 

LCFF Priority 6-School Climate 
 

Suspension rate  
 

 Foster Homeless SED Disabilities English 
Learners 

2018-2019 Down 31.2% Up 6.6% Up 1.2% Down 2.4% Up 4.3% 

2017-2018 Up 12.2% Up 7.7% Up 3.2% Up 3.7% Down 4.5% 

2016-2017 No data Maintained 
-0.1% 

Up 1.7% Up 3.1% Up 5.6% 

 
 

 White Hispanic American 
Indian 

African 
American 

Asian 2 or morore 
races 

2018-2019 Up .5% Up 3.1% Up 1.4% Up 10.1% Up 7.9% Down 3.3% 

2017-2018 Up 2.1% Maintained 
.4% 

Up 2.5% Down 9.5% Maintained 
0% 

Up 2.2% 

2016-2017 Up 2.2% Up .5% Down 3.4% Up 12.9% Declined 
3.3% 

Up 7.1% 

 

Behaviors on our campus have changed over the years. It has become a goal of ours as a 
district to look at our suspension rate across the district. At Nevada Union specifically we are 
continuing to increase in the percentage of suspensions so we have taken the initiative to 
begin programs to address this. In the 2018-19 school year we began our On Campus 
Intervention program targeted at students whose behaviors impact the learning environment. 
We have adopted an online curriculum called “Base” in which students are able to learn 
about various topics that are related to the infraction or harm they have caused on campus 
or to an individual. OCI is an opportunity to work with students one on one to address 
concerns in behaviors. During the time that students are placed in OCI rather than 
suspended off campus, they have the opportunity to reflect on the infraction, put in writing 
their goals moving forward, write apologies to those impacted, and then learn about the 
behaviors through our BASE curriculum. During this time students are also given the work 
that they are missing in their classrooms so that they stay on track with their course work. 
This has been a better alternative to suspension and has shown a small percentage of 
students returning to OCI more than once. We continue to grow in this area.  
 
California Healthy Kids Survey - Students 
See Appendix A 
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I:  Introduction and Basic Student/Community Profile Data 
LCFF Priority 6-School Climate 

 
Student participation in co-and extra-curricular activities: 
Over the past 2 years we have been using a system call 5-Star to attempt to track 
the extra-curricular activities that our students are participating in. This has been a 
great way for us to get a sense of what events our students are excited about and 
areas that we may need to promote better. There are issues with the system in that 
there always has to be someone present at every event that is able to account for 
each student with a scanner. We also have to rely on students having their ID cards 
in hand to monitor this progress.  
 

We also continue to track the progress of student engagement through the Healthy 
Kids survey. We are seeing a slight increase in School Climate from 2019 to the 
scores in 2020. Our overall engagement is showing a slight increase over the past 
year.  

 
LCFF Priority 7 - Access to a Broad Course of Study 
Current information on students who are career and/or college ready as reflected in the College and 
Career Indicator (CCI) on the dashboard. 

 
Number of students meeting UC a-g requirements; number enrolled in UC approved courses. 
Identify the person responsible for maintaining course approval. 
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I:  Introduction and Basic Student/Community Profile Data 
LCFF Priority 7  

Parent education level 

Year Post 
College 
Graduate  

College 
Graduate 

Some 
College / 
AA Degree 

High 
School 
Graduate 

Not High 
School 
Graduate 

Declined to 
State 

19-20 264 480 512 282 75 1595 

18-19 331 593 668 379 89 1384 

17-18 272 525 643 366 67 1396 
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I:  Introduction and Basic Student/Community Profile Data 
 

LCFF Priority 8 - Other Pupil Outcomes 
Copy of school budget and expenditures per pupil including funding sources. 

 
Nevada Union High School Site Allocations 

 
Comprehensive 
High School 

16-17 17-18 18-19 

CBEDs prior year 1,546 1,609 1,546 

Funded CBEDs 1,546 1,609 1,546 

Amt. Per CBEDs 105 105 105 

Instructional 
Allocation 

162,330 168,945 162,330 

Funding @ 40% 69,426 67,578 64,932 

Support Allocation 64,187 64,187 64,187 

Funding @ 40% 25,675 25,675 25,675 

Adj Athletic 
Allocation 

11,469 11,469 11,469 

Security Money 
Funded 100% 

31,145 31,145 31,145 

Field Trip Allocation 
50% Reduction 

17,250 17,250 17,250 

Ag Pickup 50% 
Reduction 

3,000 3,000 3,000 

Total Site if Funded 
100% 

332,335 327,715 321,100 

Funding at 40% + 
Security Money 

157,965 156,117 153,471 

% of ADA Allocated 
to Site 

47.53% 47.64% 47.8% 
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II:  Significant Changes and Developments 
● Include a description of any significant changes and/or developments, i.e., program additions            

since the last full visit, changes in student enrollment, staffing changes. 
● Describe the impact these changes and/or developments have had on the school and/or             

specific curricular programs. 

 
Leadership Changes 
Nevada Union underwent a Principal change during our last Self-Study, and in hiring our then 
Assistant Principal Kelly Rhoden, we hired a new Assistant Principal, Timothy Reid. In the 
summer of 2018 Assistant Principal Shaun Hurtado left the school to become the Principal of 
Ready Springs Elementary, opening a slot for new Assistant Principal Luke Browning, who 
returned to NU after serving as an Assistant Principal to Marysville High School. The district has 
hired a CTE Director, Aurora Thompson, to further the work that our district TOSA, Scott Mikal, 
began several years ago. The CTE Director will continue to explore and develop CTE pathways 
throughout the district, as well as work with local industries through the CTE Advisory boards to 
create strong programs that are relevant and that produce quality workers in those same 
industries. A final and tragic change has been the loss to accidental death of our district’s 
Director of Special Education, Sean Manchester. We continue to grieve the loss of such an 
effective and dedicated leader. In moving forward the district has hired Janet Horowitz as the 
Director of Pupil Services. Janet is transitioning into this new position with compassion and 
continues to move forward with the important work at hand. She has been a great addition to 
the staff and is extremely knowledgeable.  

 
Site Community Groups 
In an effort to increase staff participation in the work of improving the school the Principal split 
the staff into Site Community Groups. Collaboration Time was split between administration time 
and department time, and administration time was spent in Site Community Groups (SCGs). 
Committees consisted of: Schedule, Curriculum and Assessment, Safety, Community 
Involvement, Mission/Vision Communication(?),  with the purpose of furthering the work of 
school improvement as described in the Schoolwide Action Plan. 

 

New Programs/Changes to Programs: 
MTSS 
Since the fall of 2017, a top priority emerged through the WASC process as a need for 
academic, behavioral, and social-emotional interventions. This priority served as the 
foundational piece for the development of a multi-tiered system of supports (MTSS). During this 
process, our site realized the critical nature of Universal Supports and has worked diligently to 
strengthen components within Tier 1. With an eye towards  high quality evidence-based 
instruction, intervention, and assessment practices to ensure that every student receives the 
appropriate level of support to be successful, Professional Learning Communities have been at 
the forefront of our efforts. Much ground has been gained in regards to academic achievement. 
Next steps include aligning those standards with behavioral expectations and continuing the  
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II:  Significant Changes and Developments 
New Programs/Changes to Programs 

 
data-based problem solving and decision-making process that has been an integral part of 
supporting students academically. With an already present focus on increasing positive 
relationships with all students, the work is expanding into using progressive responses to 
problem behavior, as our support at Tier 2 and Tier 3 are refined for even greater positive 
outcomes. The framework of MTSS is becoming our “way of doing business” in order to enable 
every child to successfully reach his or her potential.  

 
Differentiated Assistance 
Our school site joined with the district and the county last Spring in order to look at problems 
within our school system as identified by the state. Our intended outcomes include creating a 
specific and detailed plan to target our areas of difficulty, specifically suspensions,  and a means 
to monitor the efficacy of strategies/programs implemented.  We will be utilizing improvement 
science philosophies and protocols to make informed decisions on how to best address our 
needs. This is gripping work as we use qualitative and quantitative data to plan and implement 
actions and then analyze and evaluate results in order to modify or refine actions for the next 
improvement cycle.  

 

Get Focused, Stay Focused, and Health 

The school is excited with a major change in our requirements/offerings for our incoming 9th 
graders which started this year. All Freshmen are required to take a semester of Health 
back-t-oback with a semester of Get Focused, Stay Focused, a program designed to assist 
students in setting goals (long term and day-to-day) and to build the social and study skills 
necessary to successfully navigate high school and their years beyond. Counselors will work 
with the students. 

 

OCI - On Campus Intervention 
The school has begun a more intentional and productive OCI program as a response to 
intervention Tier 2 support. Students demonstrating a need for a more focused environment, 
whether due to behavior or academic progress, can be entered into the On Campus Intervention 
room, with a highly qualified credentialed teacher in order to make up missing work, or to work 
in a more restrictive environment. There is also an opportunity for learning with the use of our 
on-line BASE curriculum. This allows students to learn from mistakes, set goals moving forward, 
and restore harm that may have been caused with another. This increases the likelihood of 
productivity as an alternative to suspension. A second intervention coordinator was hired, for a 
year, to create the boundaries of the OCI program and run it during its inaugural year. On 
Campus Intervention is currently being run with a lead teacher and two supporting teachers to 
cover the full extent of the day for those students needing the extra attention. 
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II:  Significant Changes and Developments 
New Programs/Changes to Programs 

 
Week of Welcome 
The Week of Welcome (WOW) is a staff driven initiative to ameliorate the student experience at 
the beginning of the year, to teach the social and behavioral expectations of the school, and to 
connect students and staff as human beings working together to help students learn. Activities 
include ice-breakers, getting to know you stories, staff and students setting classroom 
expectations, motivational speakers, and finishes with time on the green, before starting 
rigorous academics. It is a way to welcome students and staff back to campus and bring us all 
together as Miners, setting the tone for the year.  

 

STARS - Student Assistance Resources Services 
With increased focus and funding from the school, the STARS referral program has expanded 
the number of counselors, hours, and students served. This was partly done through hiring 
several interns with the appropriate professional supervision of those hours. Staff has been 
trained in the referral process and may refer directly to the program or through the counseling 
staff. Resources are easily found in the Shared Staff Binder on Google Drive. 
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Principals Note: 
We are excited about the progress that has been made and the new programs and processes 
that have been put into place over the last three years and in some cases just this school year.  

Examples would be:  

● Focused professional development around the Professional Learning Community process 
○ Departments determining “Your Why” 
○ Departments unpacking standards together and developing pacing guides for curricular 

areas. “What do we want our students to know and be able to do?” 
○ Assessments and analysis of the assessments 

■ How will we know when they get it?, How we will move them forward when they get it 
and intervene when they don’t” 

● New management system: Synergy 
● Get Focused, Stay Focused 
● Health 
● On Campus Intervention: Base Curriculum, Restorative Practices 

With a new management system in place we look forward to being able to pull data on a regular 
basis as we move forward so that we can make informed decisions about student progress. It is 
important to remind the school community that with the great work that has been set into motion 
it will take time to notice the benefits of our work until these new programs and processes have 
time to grow and develop. We do have a baseline and will now be able to monitor the progress 
through data. By keeping our mission, “Shaping experience today, guaranteeing success 
tomorrow”, at the forefront of our decision making, the new directions the staff is taking to 
improve the overall learning environment will be monitored through the data. It will be exciting to 
see the effects of these changes over the next 3-5 years.  

 

Annually our Site Management Team meets in the summer to set the goals and the tone for the 
school year ahead. The Site Management Team is made up of the Principal, Assistant 
Principals, Principal's Secretary, the Assistant Principal's Secretary, the Athletic Director, the 
Activities Director, the ASB Secretary, and the Athletics Secretary. During the time we meet we 
review goals from the previous year, concerns from students and staff, and the goals of the 
district. During the 2019-2020 school year our focus continues to be on the development of the 
Professional Learning Communities. There has been a large focus and resources put into the 
development of individual departments Vision, Mission, Collective Commitments, Essential 
Learning Outcomes, 15-Day Challenges, and Assessments. Our second area of focus is 
regarding the changing student behaviors that we are seeing in the classroom and across 
campus.  With the development and continued work in intervention, OCI, restorative practices, 
and now a deep focus at our staff meetings on Trauma Informed practices we hope to be able 
to give our staff training on some of the behaviors occurring across campus and in our 
classrooms.  
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III:  Process for the Development of the Progress Report 

● Describe the process to prepare this progress report. Include to what extent stakeholders             
were involved in the preparation of the report.  

● Describe the process to present a progress report to the governing board. 

 
The process of generating this report began 18 months ago. Staff members, classified and 
certificated, were asked what progress they had observed based on the Schoolwide Action 
Plan. Staff were also asked what next steps they felt should take place. This report includes that 
feedback. Presentations were also made through staff meetings about the progress that has 
been made on the Action Plan. 
 
Data Cycle 
Using this report as a necessity in which to construct a schoolwide data practice the school 
created a data team to look into the schoolwide performance data and to prepare this data for a 
presentation to stakeholder groups. The first work of this data team was to assess the data 
assets and needs of the school. The school has recently changed to Synergy information 
systems and is in the process of learning how to best use that tool. The change was made due 
to limitations in the school’s ability to process and access data with which to make informed 
decisions. Ironically this has put the school backward as the data team strives to achieve a 
smooth, cyclical data process to present quarterly, semester, annual, and three year 
accumulations of data with which to drive decision making. The data team is clear on it’s work 
ahead and is meeting semi-monthly to help the school and administration grow in their capacity 
to generate data. Work ahead includes accumulating a three year data picture to determine 
trends for the school and success or learning needs. 
 
Current Data Picture -> Stakeholders 
The school’s current data picture was put together as much as possible, comprised of 2 sheets: 
the school at a glance, and the California Dashboard’s Student Group report. The school at a 
glance gives an insider’s look into NU, in terms of enrollment (including in various programs and 
by various demographic factors), current D and F reports (by student group and by courses), AP 
and CAASPP scores, as well as suspension and attendance data. The Data Team decided to 
take this data, albeit imperfect and less robust than desired, to the stakeholder groups in order 
to get a process initiated in which the data’s thoroughness and precision could be improved 
over time. The data were presented to the Guiding Coalition (department chairs), the Staff 
(classified and certificated together), Site Council, and NUPC (Nevada Union Parent 
Committee). In each meeting a presentation was made to instruct stakeholders in the availability 
of school data (collectively browsing DataQuest, Dashboard, CAASPP, etc.) as well as an 
opportunity to draw out what mattered in the data to that particular group. 
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III:  Process for the Development of the Progress Report 

From Data to Action Plan Revisions 
The input from stakeholder groups about what was significant was processed and brought back 
to the Guiding Coalition with the goal of selecting 2-3 areas for improvement around which 
Schoolwide Action Plan items might be either adjusted or created. Given the extensive progress 
made, this was conceivable, but caution was necessary given the extensive tasks remaining in 
the Action Plan. Staff and other stakeholder concerns focused on the decline in enrollment 
between 10th and 11th grades, the high rates of suspensions for the school and in particular for 
SPED students, and the achievement gap between the general population and low SES 
(socioeconomic status) students. While graduation and college and career readiness levels are 
high across the board, the achievement gap is seen through academic performance as 
indicated by CAASPP in addition to high suspension rates. The school’s low SES population 
has been growing in the past 10 years, with free and reduced rates rising from 10% to 40%. 
 
Circulation of and feedback about the Report 

1. WASC Summit: January 23, 2020: Stakeholders include: Certificated & Classified Staff, 
Administration, parents, and students. 

2. Report and share with Site Council 
3. Share report with staff: Google Drive & Staff Meetings 
4. NUPC: Nevada Union Parent Club 
5. Student Leadership  
6. Present to the Board 
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IV:  Critical Areas for Follow-up Progress 
 

● List the critical areas for follow-up and reference the schoolwide action plan sections where              
each critical area for follow-up has been addressed. If any critical areas for follow-up were not                
included in the school’s action plan, indicate what actions have been taken to address this               
issue. 
Note: The school’s action plan should have incorporated all the critical areas of follow-up or               
major recommendations that were stated in the last full visiting committee report.  

● Comment on the progress made to date for each critical area for follow-up and cite evidence                
and examples of the impact on student learning. 

 
The 2016/17 Visitation Committee summarized their findings with the following 
Schoolwide Critical Areas for Follow Up: 

 

Schoolwide Critical Areas for Follow-Up 
The Visiting Committee concurs with the school’s identified areas that are outlined in the 
schoolwide action plan. These are summarized below: 

 
1. Update the vision and mission statements and write updated SLOs. 
2. Improve communication between all stakeholders and NU with a consistent online 

system enabling universal access to relevant student information. 
3. Investigate and implement a school bell schedule to include academic intervention. 
4. Continue to develop an accountable PLC process that includes all staff at Nevada Union 

to ensure equity among students and continue the cycle of improvement. 
5. Develop a cycle of continuous feedback from all stakeholders regarding both curricular 

and extracurricular activities. 
 

In addition, the Visiting Committee has identified areas that need to be strengthened: 
 

6. In conjunction with the PLC process, develop a professional development plan\which 
includes current and innovative instructional strategies and technology in the classroom. 

7. Continue to develop multiple pathways for students to ensure all students are college 
and career ready (goal is not identified in the prioritized areas of growth) as identified by 
the appropriate state and national standards. 

 
-Self-Study Visiting Committee Report 2016/17 (p8. 42) 
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CRITICAL AREAS FOR FOLLOW UP #1: 
Update the vision and mission statements and write updated SLO’s. 
 
Nevada Union High School Staff through a process of staff meetings, google surveys, staff 
retreats, and the work of the Vision - Mission Site Community Group we were able to develop 
our updated Vision, Mission, SchoolWide Learning Outcomes, and Staff Commitments: 
 
Goal 5: Task 1 
Identify a taskforce of committed stakeholders to see the process through to completion.  
 
2017 -2018:  NU created Site Community Groups to tackle the work of improvement in our 
school and keep the Nevada Union High School Action Plan at the forefront of what we 
do. 
○ Specific to accomplishing this recommendation for improvement the Vision, Mission, & 

SLO’s Community Group was developed.  
○ This group used the various avenues below to develop and share out the work of creating 

the new Vision, Mission, and SLO’s.  
 

● 2017 -2018: Developed Schoolwide Learning Outcomes 
○ Staff Meetings 
○ Site Community Group Meetings 
○ Through Community Round Table Input 
○ Small group staff retreat to finalize 

 
● 2018 -2019: Developed Vision and Mission 

○ Staff Meetings 
○ Site Community Group Meetings 
○ Through Community Round Table Input 
○ Small group staff retreat to finalize 

 
Goal 5: Task 2 
Use stakeholder input (from the past and current feedback) to create Mission and Vision 
Statement and SLOs with the emphasis being on what students should know and be able to do 
in memorable and measurable ways.  
 
The Vision Mission Site Community Group teamed up with the Community Outreach Community 
Group and held two successful Community Roundtable Events.  June 13, 2017 and March 15, 
2018 the Community Outreach Site Community Group gathered information from community 
stakeholders to help in the development of our Schoolwide Learning Outcomes.This then also 
allowed for collaboration with the Vision Mission Site Community Group to work together to 
finalize the input from all school community stakeholders in producing our final Vision, Mission, 
and SLO’s.  
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CRITICAL AREAS FOR FOLLOW UP #1 
Goal 5: Task 2 

FINAL: Adopted Spring 2019 
 

Vision:  We will be a school that shapes life-long learners and thoughtful productive citizens 
who will make a positive contribution to our global community. 
 
Mission: Shaping Experiences Today, Guaranteeing Success Tomorrow. 

 
FINAL: Fall of 2018-19 
 

SLO’s - Schoolwide Learning Outcomes: 
Nevada Union Miners: 

1. Read, write, and communicate effectively in all content areas. 
2. Are critical thinkers who evaluate evidence and use appropriate tools to construct 

viable arguments. 
3. Are engaged and self-directed learners who welcome and persevere through 

challenges. 
4. Work collaboratively and independently to problem-solve and produce new ideas to be 

successful in school and the workplace. 
5. Display responsible citizenship by being involved in the community and understanding 

diverse cultures. 
6. Are empowered individuals who make sound decisions about physical, emotional, and 

mental health. 

 
FINAL: Spring 2019. Developed through the input from all staff and finalized through the work of 
the Guiding Coalition (Department Chairs) 
 

Staff Collective Commitments 
● All students will learn at high levels. 
● Actively seek ways to build positive relationships. 
● Reinforce job skills on a daily basis to help students live independently. 
● Support student goals by teaching and modeling productive work ethic. 

 
Goal 5: Task 3 
Identify ways in which all stakeholders will use the Mission and Vision Statements and SLOs to 
drive decision-making in a way that emphasizes student achievement. 
 
Work toward this task is still in progress. As a staff we will work to develop ways to drive 
decision making that focuses on student achievement as we develop ways that we will use our 
Mission and Vision statements to drive instruction. This includes continuously revisiting the 
SLO’s in order to make sure students are graduating with these skills. We are committed to 
Shaping experiences today, guaranteeing success tomorrow through the variety of class 
offerings we have that provide a plethora of experiences. 
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CRITICAL AREAS FOR FOLLOW UP #2: 
Improve communication between all stakeholders and NU with a consistent 
online system enabling universal access to relevant student information. 
 
Specific to this critical area for follow up there have been a number of improvements but also 
areas that we are still making progress. 
 

● Site Council chose to focus on our website as an area that we as a school could improve 
our communication in the 2018-2019 school year. The Site Council broke the website 
into various sections that groups developed in Site Council investigated and made 
recommendations for improvement. These recommendations changed the look and ease 
of navigating through our website. There are still improvements being made on a regular 
basis as we improve our systems and procedures.  

 
● In 2018-2019 the School District adopted a new School Information System, Synergy. As 

Synergy has rolled out over the last couple of years we have found that there is a huge 
learning curve. The more we learn the better we are able to report out to students and 
families with this new system but it has been a challenge in moving forward in this area. 
 

○ In the past we used E-School and a small percentage of teachers used 
Schoology. The confusion for students and families came into play when 
E-School and Schoology would not communicate with each other. This left 
confusion for students, parents, and guardians, as well as support staff to find the 
correct information as we worked in two grading systems. 

 
○ 2018-2019, Synergy was adopted and is able to communicate with Schoology. 

This has taken care of most of the issues with communicating grades between 
the two systems.  

 
● Site Council has now taken on the task starting in the Spring of 2019 to send out a 

google survey to teachers that asks various questions in regards to grading timelines. 
Site Council would like to support teachers efforts in keeping grades up to date on a 
bi-montly basis so that all stakeholders are informed. This survey is complete and will go 
out to teachers February 2020 and will be reviewed by Site Council at the February 
meeting as another way to improve the consistency with online grading and universal 
access to relevant student information.  

 

Specific to the Action Plan Goal #2 as it related to this critical area for follow up: 
 
Improve the quality and efficiency of bi-directional communication among all stakeholders and            
enhance the perception of NU as the school of choice. 
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CRITICAL AREAS FOR FOLLOW UP #2 

As we have worked on this critical areas for follow up, I will refer to Goal #2 of our Action plan                     
that we as a school community found important for the improvement of Nevada Union High               
School.  
 
Goal 2: Task 1 
Develop a consistent annual calendar of scheduled feedback sessions for all stakeholder            
groups, as well as appropriate considerations for feedback from affected parties in decision             
making.  

Regular systems of feedback have been established within each of the following stakeholder             
groups: 

● NU Website: www.numiners.com 
● NU Gold Pan video: Posted on website: Home Page 
● Principal’s Weekly: posted on website under “NU Media” tab. 
● NU’s Daily Diggins: posted on website under “NU Media” tab 

○ This can also be sent to your email daily 
● Facebook: 

○ Principal 
○ Activities 
○ Athletics 
○ Performing Arts 

STUDENTS 

a. “Miners Voice” - The Principal pulls a random group of students together once a month 
to get feedback in a roundtable style. Students are asked about their experiences, the 
quality of instruction, their feelings of safety and are able to voice any other concerns or 
share positive input with the Principal. 
 

b. Healthy Kids Survey - Survey data is taken and analyzed annually regarding students’ 
sense of safety and connection with their teachers and their experience at NU. 

c. Starting in the 2017-2018 school year Student Leadership began using a system called 
5-Star. This system was used on a small scale to track student participation at dances 
and various activities. In the Fall of 2018 Student Leadership expanded their use of the 
5-Star tracking system to begin collecting data on student participation in all activities. 
When students enter athletic events, school activities, such as dances, drama 
productions, choir performances, etc. students ID cards are scanned into the system. 
This helps student leadership determine the involvement of the student body. As we 
learn more about our activities we have realized we can promote activities accordingly. 
We are still learning how to collect clean data with the use of this tracking system but 
see the value in this data. 

d. In the Fall of 2019 Student Leadership attempted to send out a survey developed 
through our 5-Star system regarding School Connectedness. The system has the 
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CRITICAL AREAS FOR FOLLOW UP #2 

capability of collecting this information so that we can work to connect students who may 
not be otherwise. This survey was developed with input from Administration, the 
Activities Director, the Athletic Director, and student leaders. Due to the roll out there 
was only feedback given from approximately 300 students. As a Leadership Team we 
have made a decision to roll this survey out again in the Spring of 2020 with a better 
process for collecting this information so that we can get a better look at student 
connectedness to school and school activities. 

e. Along with 5-Star the Associated Student Body governing board survey’s students on a 
regular basis regarding school activities, but also school initiatives to gather input. Our 
ASB has put back in place the NU Student Congress. There has been a great deal of 
input from students through this process. 

f. Our Nevada Jt. Union High School Student Board member has sponsored a “Student 
Voice” night where students from all schools were invited to talk with our student board 
member in regards to curriculum, school safety, and various topics of interest in order for 
her to make sure she is representing the needs of all students.  

g. Site Council: There are Site Council elections every year for students to serve on Site 
Council and help monitor and give input to the schools Principal. 

h. Student Board Member: Our District allow for and holds elections yearly for a student 
board representative to serve for the year so that the students’ voice is heard.  

i. LCAP: There are students that serve on our District wide LCAP Committee to give their 
input regarding how the money should be spent to support students each year.  

j. 2019-2020: January 23, 2020, NUHS held a WASC Summit to evaluate the Mid-Year 
Cycle review and discuss the data results. 5 students attended this summit and gave 
very valuable input.  

k. Healthy Kids Survey every year. 

l. Principal’s Weekly’s Specific to students are shared emailed to students accounts on a 
regular basis. 

1. At times there is specific information shared for each particular class. 

2. Students email the Principal and Assistant Principals on a regular basis with 
questions and concerns. 

PARENTS 

a. NUPC - Nevada Union Parent Committee is attended, monthly, by the Principal or 
Assistant Principals and elicits parent feedback about programs and conditions on 
campus. This meeting also brings about hot topics for parents to help them navigate the 
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CRITICAL AREAS FOR FOLLOW UP #2 

school, learn from counselors, law enforcement, teachers, and programs, as well as 
students who will present information to parents to keep them informed. 

b. Site Council - We have 5 parents who serve on our Site Council Committee to help 
monitor school progress. All parents and school community members are invited to 
attend at any time to listen and give input.  

c. There is an invitation put out by the District to solicit parents to serve on our LCAP 
committee each year. Every year there is not only  

d. There have been multiple Town Hall meetings sponsored by the District Office to give 
input on school productivity and concerns through the LCAP process.  

1. Townhall Meetings:  Spring 2017, 2018, 2019 

2. District wide LCAP survey to gather input from parents - yearly 

e. Weekly Principal Messages: The Principal sends out weekly messages to the Miner 
families to keep everyone up to date regarding school events and activities. 

1. All Calls are made to highlight specific events, give safety reminders, or valuable 
information regarding school concerns.  

f. Healthy Kids Survey goes to parents for feedback every year.  

g. Lunch walks with the Principal are encouraged. This is an opportunity for families to be 
on campus and explore campus life with the Principal along to ask questions and clarify 
concerns.  

COMMUNITY 

a. Community Round Table - 2 events over the past 3 years have solicited feedback from 
community members about the instruction, preparation, and programs at NU. We have 
used this input in establishing our Mission, Vision, and SLOs, in defining 
career-readiness, as well as in considering existing and future pathways and CTE 
offerings. 

b. There is an invitation put out by the District to solicit parents to serve on our LCAP 
committee each year. Every year there is not only  

c. There have been multiple Town Hall meetings sponsored by the District Office to give 
input on school productivity and concerns through the LCAP process.  

1. Townhall Meetings:  Spring 2017, 2018, 2019 

d. District wide LCAP survey to gather input from community - yearly 

1. Community members are also asked to serve on the LCAP committee 
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CRITICAL AREAS FOR FOLLOW UP #2 

e. Weekly Principal Messages: The Principal sends out weekly messages to the Miner 
families to keep everyone up to date regarding school events and activities, these are 
also posted on the website under the NU Media Tab for all to see. 

f. KNCO Radio Show, “On the Town”. The Principal has a monthly half hour show 
regarding everything NU that is broadcast on our local radio show. The Principal or 
Assistant Principals will highlight school events, talk about school issues, and at times 
bring staff and students along as a way of communicating to the community. 

g. Internships:  Many businesses work with the high school through internships. We now 
have a new Internship Coordinator on site to help place and monitor students in the 
community. We have also joined with the Nevada County Superintendent of Schools to 
create more opportunities for our students with the development of a community bank of 
businesses that are willing to take interns.  

h. Community is always welcome to join the Principal for a lunch walk to see our campus in 
action or to talk with the Administration . 

STAFF 

a. Certificated - certificated staff meetings occur monthly and include staff input on many 
decisions and processes. During large decision making processes, the Principal holds 
(relatively unattended) feedback sessions before, after school and at lunch, as well as 
an open-door policy in her office. 

b. Classified - Classified meetings occur five times a year. The push for the 2019-2020 
school year is to try to make sure that half of these meetings take place during the same 
time as the Certificated staff in order to bring the entire staff together and build on our 
community.  Feedback is solicited within these meetings. 

c. Principal’s Weekly is attached every week to a Staff Specific email for the week ahead. 
Information is shared on a regular basis. 

1. At times All-Calls are used as well. 

d. Administration as built in coaching days into their schedules to be in classrooms and 
available on campus in order to observe the work being done but to also communicate 
with the staff in person.  

e. Site Council, LCAP, Staff Retreats, WASC Summit, Board Meetings: Are all areas that 
staff can be a part of the change or pop in to give feedback on a regular basis or 
throughout the year.  

Goal 2: Task 2 
Develop email boundaries to support staff being informed and not overwhelmed, and to ensure              
responses to parents and students seeking communication. 
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CRITICAL AREAS FOR FOLLOW UP #2 

There is regular communication to the school community through email. As we have gotten 
better about putting out information we have found it important to capture the output in a our NU 
News Bulletin or the Principal’s Weekly on our website as well. Students, Parents, Community, 
and staff can go to our website to see the various communications through our NU Media Tab.  

We now have a NU Principals email that is monitored by the Principal as well as the Principal's 
Secretary to ensure that emails coming into the office are responded to on a regular basis.  

Teachers are encouraged on a regular basis to respond to emails and phone calls. Teachers 
have also been encouraged to reach out to families when there are concerns about a students 
performance and at the same rate to reach out with the positive performances as well. The 
Administration is working with teachers to make sure responses to students and parents is 
occurring with those few that may be struggling in this area.  

Goal 2: Task 3 
Create a multi-stakeholder working group including District Technology to evaluate the NUHS 
website as a communication tool, to determine areas of need/renewal/removal. 

The school Site Council performed this task during the 2018-2019 school year and the 
Principal’s secretary has, and continues to, enact the changes to the website. The most 
important change and the largest positive feedback has come from an up to date calendar that 
can be accessed online.  

Goal 2: Task 4 

Designate an administrative responsibility for consistency in communications and for Public 
Relations for NUHS. 

The Principal has taken on publicizing the school, its offerings and its accomplishments through 
a variety of media. The Principal is a consistent (monthly) guest on a local radio show, and 
regularly posts events and accomplishments on Facebook. The school also uses Facebook Live 
to broadcast many sporting events. There are school youtube channels (NU Miner Vision, 
NevadaUnionNews) through which staff, students, and community members can access the 
school news bulletin, as well as other broadcasts of school activities and athletic contests. The 
student council is currently creating a weekly NU Gold Mine, a small news segment dedicated to 
raising awareness to campus happenings throughout the year. Our district superintendent is 
also writing a column in the local newspaper twice a month to draw attention to the various 
programs offered at the schools in the district. 
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Schoolwide Critical Area for Follow-Up #3:  
Investigate and implement a school bell schedule to include academic 
intervention. 
 
Action Plan Goal 3: Task 7 
Change the school bell schedule to include intervention and enrichment time within the school              
day. 
 
Great efforts were made by the Schedule Committee, a Site Community Group, for 2 years to 
prepare a proposal to the staff to make a change to the bell schedule. This process was nearly 
successful. There is a general consensus that embedding intervention in the regular school day 
is a priority for staff and administration, but other priorities for some stakeholders have made the 
process of a schedule change more complex and less straightforward. Many high level students 
have sought more periods in the day to take more classes, including clashing AP courses and 
other singleton offerings, and including many students would like to participate in CTE pathways 
and honors and other rigorous academic pathways. The District would also like to have a 
common schedule among the different campuses to create co-offerings, particularly with CTE 
courses. Currently an ad-hoc district committee is, again, weighing through the options. 
 

Goal 3: Task  6 
Further develop the System of Interventions (see 2013/4 Action Plan) to include actively include 
common assessment-based teacher input. 

Progress: Without making changes to the bell schedule to include an intervention period during 
the 6 period day, we have not made changes or developments to the System of Interventions. 
We have used better incoming freshmen testing to ensure better placement of students in math 
and English, including supports such as Accelerated Reader, and Math Lab. 
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Schoolwide Critical Area for Follow-Up #4: 
Continue to develop an accountable PLC process that includes all staff at Nevada 
Union to ensure equity among students and continue the cycle of improvement. 
 

Action Plan Goal 3: Task 1 
Establish a clear set of collective commitments surrounding the tenets of PLC and generate 
staff buy-in (to include a school wide system of data-driven assessment and analysis of 
progress toward ELOs). 
  
Progress: The staff at Nevada Union High School have worked their way through two of the 4 
pillars of PLC.  The Mission and Vision statements were finalized last year with input from both 
classified and certificated staff.  It was decided that our mission (fundamental reason for 
existence) was “shaping experiences today, guaranteeing success tomorrow, and that our 
vision (what we hope to become) was “to shape lifelong learners and thoughtful, produce 
citizens who will contribute to our global community”.  Based off these two documents we set 
the following commitments: 
 

1.       All Students will learn at high levels. 
2.       Actively seek ways to build positive relationships. 
3.       Reinforce job skills on a daily basis to help students live independently. 
4.       Support student goals by teaching and modeling productive work ethic. 
 

Now that we know who we are, what we want to become and what our commitments are we are 
focusing on creating a data picture of our school.  Once the data picture is finalized, the staff will 
compare the data with both our mission and vision and then set SMART goals to bridge the gap 
between our current data picture and what we hope to become.  
  
Goal 3: Task 2 
Develop clearly defined and agreed-upon essential learning outcomes aligned to state 
standards.  [*ELOs to be included in class syllabi] 
 
Progress: Last year we brought Solution Tree’s Maria Nielsen on board to work with our Math 
and English departments for one day in the Fall and one day in the Spring.  The English 
department was able to unpack and agree upon the essential learning outcomes for 9th, 10th, 
11th and 12th grade English during that time as well as develop an ELO yearly pacing guide for 
each course. The Math Department was able to unpack and agree upon the essential learning 
outcomes for Algebra 1, AB and CD and create an ELO yearly pacing guide.  
As a result of the success of both the English and Math departments we are having the district 
reprioritized implementing the PLC process into one of its three initiatives.  As a result of this 
Nevada Union was able to bring Maria Nielsen back to work with Math and English as well as 
Science and Social Studies during the 2019-2020 school year.  Additionally Maria, Solution 
Tree’s Aaron Hansen and Tara Fulton conducted a districtwide professional development day 

Page 35 



 

on  
9/23/19 helping all of the schools in the district move forward with the PLC process.  On 
September 16th 2019 Math met with Maria again and focused on Geometry, identifying ELO’s 
and agreeing to an ELO yearly pacing guide.  English met on September 17th 2019 and planned 
common summative and formative assessments and then met again on November 12th to norm 
their rubric for quarter ones common summative, score summative and determine which 
students needed intervention.  They will meet again on December 5th to continue developing 
their common formative and summative.   Science met on October second with our other 
comprehensive high school and Maria Nielsen.  They focused on Chemistry and Physics and 
were able to unpack standards, determine ELO’s and agreed to an ELO pacing guide.  Social 
Studies also met with Maria on October 3rd to work on US and World History.  They also 
worked together to unpack standards, determine ELO’s and agreed to an ELO pacing guide.  
 
Goal 3: Task 3 
Develop and implement common assessments to measure student attainment of essential 
learning outcomes. 
 
Progress: Currently English, Math and Science are all working on and implementing common 
summative and formative assessments.  
 

Goal 3: Task 4 
Review common assessment results in collaborative teams to share assessment data, best 
teaching practices, and strategies for improving engagement and student rigor. 
 

Progress: The 9th grade English team is working through this process now and the Algebra 1 
team is the process of creating common assessments. Algebra 1 team has met to discuss 
results of common formative assessments and has implemented intervention and enrichment 
plans, in a systematic way, based on the results.  
  
Goal 3: Task 5 
Utilize assessment data to provide targeted interventions for students not meeting essential            
learning outcomes. 
 
Progress: The Algebra 1 team is using intervention and enrichment embedded in their curricular 
calendars to afford students the next pieces they need as indicated by the results on common 
formative assessments. This will take place next year for other math courses and for English. 
  
Goal 3: Task 6 
Further develop the System of Interventions (see 2013/4 Action Plan) to include actively include 
common assessment-based teacher input. 
 
Progress: Without making changes to the bell schedule to include an intervention period during 
the 6 period day, we have not made changes or developments to the System of Interventions. 
We have used better incoming freshmen testing to ensure better placement of students in math 
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Schoolwide Critical Area for Follow-Up #4 

and English, including supports such as Accelerated Reader, and Math Lab. 
Goal 3: Task 7 
Change the school bell schedule to include intervention and enrichment time within the school 
day. 
 
Great efforts were made by the Schedule Committee, a Site Community Group, for 2 years to 
prepare a proposal to the staff to make a change to the bell schedule. This process was nearly 
successful. There is a general consensus that embedding intervention in the regular school day 
is a priority for staff and administration, but other priorities for some members have made the 
process of a schedule change more dynamic. Many high level students have sought more 
periods in the day to take more classes, including clashing AP courses and other singleton 
offerings. The District would also like to have a common schedule among the different 
campuses to create co-offerings, particularly with CTE courses. Currently an ad-hoc district 
committee is again weighing through the options. 
  
Goal 3: Task 8 
Promote regular reporting from departments to administration. 
 
During this current school year (19-20), Site Administration turned our Department Chair team 
into the Guiding Coalition.  
 
The District Guiding Coalition:  Under the guidance of Maria Nielsen, Luke Browning, Steve 
Hansen, Kelly Rhoden, Dan Frisella and the English department are working on the best way to 
collect and report this data and to hold the departments accountable for their progress in the 
PLC process. 
  
Goal 3: Task 9 
Develop a system for student feedback surrounding the quality of instruction, classroom tools, 
and learning environment. 

  
No progress in this area. As the PLC process continues to gain momentum, this piece will                
develop. Some staff members will be presenting their positive experiences with seeking out             
student feedback at our February (2020) certificated staff meeting. 
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Schoolwide Critical Area for Follow-Up #5:  

Develop a cycle of continuous feedback from all stakeholders regarding both 
curricular and extracurricular activities 

As noted in the critical area for follow up #2 (pg. 28) of this document, there is a great deal of 
communication taking place in order to inform students what is happening around our school 
and community. Where we do a good job giving surveys and allowing for feedback from our 
students in regards to extracurricular activities, and school-wide we still have some work to do in 
receiving and responding to feedback from students surrounding classroom instruction and 
curriculum. Though some of this feedback comes to us through the Healthy Kids survey and 
when students make appointments to meet to share concerns or ask questions, we should be 
receiving feedback on a more regular basis and then responding to the feedback in the 
classrooms.  

 

This is still an a Schoolwide Critical Area for Follow-up. Though we do have some staff 
members giving surveys to their students in regards to classroom instruction and curriculum, we 
still do not have a schoolwide systematic approach in place. We will continue to pursue this area 
of concern.  
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Schoolwide Critical Area for Follow-Up - Additional Area #6: 
In conjunction with the PLC process, develop a professional development plan 
which includes current and innovative instructional strategies and technology in 
the classroom. 

Action Plan Goal 3: Task 10 
Provide professional development opportunities focused on instruction, particularly engagement 
strategies, use of assessment tools, and Professional Learning Communities. 
 

Progress: As a goal and critical area for follow-up this area will take advantage in the next three 
years of our progress on the other areas. While NU has been laying the PLC groundwork for 
effective instruction (delineating ELOs, creating common assessments and interventions, 
looking at data) we move in the next three years to resources focused on effective and 
engaging instruction. The District has lent more focus to learning and engagement strategies. 
There has been two years of UDL exploration and training for a small group of staff. Some 
members of this group have formed a cohort and their is a county-wide group that meets 
regularly for ideas and support. Their has also been a district PD day for the first time. Support 
from Maria Nielsen in the PLC process has moved teachers closer to discussions of 
engagement. And there are engagement strategies in staff folder. Administrators are 
intentionally scheduling coaching days - days where they are present in the classroom (other 
than evaluations), giving staff feedback, and developing plans for future professional 
development. 
  

Goal 3: Task 11 
Develop tools for teachers to support the practice of other teachers through peer-to-peer 
mentoring, classroom observations, and student work analysis. 
 

Progress: No schoolwide progress as of yet. Some teachers are doing this in a less formal way,                 
or via the peer evaluation tool. This is still an area for growth, with plans for Pineapple Charts                  
(informal peer presences observing in classrooms), and Instructional Walkthroughs.  
  

Goal 3: Task 12 
Continue and support the work of increasing the effective use of technology in the classroom. 
 

Progress: The district maintained a Tech TOSA until last year to assist teachers with 
 implementing the use of technology in their classrooms. The district also provided 6 hours of 
tech training to teachers to use as they best saw fit. Many teachers are using new tools in the 
classroom, and are using more known tools more regularly. This includes tools such as Quizizz, 
Mentimeter, Kahoot, Padlet and many others. The math department has invested in using 
MathXL - a homework and quiz tool that gives students immediate feedback on their 
understanding and application of concepts, and also makes it easier to generate data around 
assessments. 
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Schoolwide Critical Area for Follow-Up - Additional Area #7: 

Continue to develop multiple pathways for students to ensure all students are 
college and career ready (goal is not identified in the prioritized areas of growth) 
as identified by the appropriate state and national standards. 

 
Goal 4: Task 1 
Work with community leaders and other stakeholders to identify hard and soft skills necessary to 
succeed in the workplace and further embed those skills in the curriculum. 
 

Progress: NU has hosted two Community Roundtable meetings in the past three years. 
Community business and government leaders have attended and offered input into what they 
wanted out of our graduates - what skills, attributes, and qualities they wanted in their future 
workers. At the second of these meetings we presented our newly crafted SLOs, and heard 
positive feedback regarding these intentions for our students. 

The district continues to hold District CTE Advisory meetings and we are in the process of 
establishing many other CTE and industry specific Advisory committees, such as our Ag 
Advisory Committee, to help establish job-skills and workplace standards. Many stakeholder 
meetings have taken place in many of the CTE pathways to help form the pathways, including 
hosting industry panels. 

 

Goal 4: Task 2 
Public Relations - Create clear and available information on pathways so course sequences are 
clearly illustrated. (see Goal 3, Task 2). 

Progress: In addition to the formation of industry specific advisory committees (which also 
serves to raise local awareness about our CTE  programs) the district has hired Aurora 
Thompson as our CTE Director. This position includes the responsibility for community 
outreach, including researching the economic profile of the county to connect CTE 
offerings to current job market projections. Currently our CTE director is working to 
clean up our CTE pathways, complying with federal and state grants, and will then 
move more towards seeking community input on our CTE pathways and then working 
on the marketing. The district has also broadened the scope of the Scholarship 
Director’s position to include more of an outreach role in the community in regards to 
our programs, offerings, and pathways, meeting with community members to increase 
our presence in the community. 

In the interest of clarifying and communicating our pathways, be they academies or CTE 
pathways, our counselors have developed a new, graphically designed course catalog, 
and make presentations to all English classes in regards to the academic and CTE  
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Schoolwide Critical Area for Follow-Up - Additional Area #7 

choices available. The largest investment we have made is to require all freshmen to 
take our new semester course - Get Focused, Stay Focused. This class avails all 9th 
graders with all possible routes through NU including information about all CTE 
offerings and A through G requirements. Freshmen develop a 10-year plan to give them 
the exploration to find their pathway and then the momentum and focus to pursue it. 

Goal 4: Task 3 
Increase the availability and awareness of internships in the community. 

 

Progress: Hoping to increase the numbers of students participating in internships as part of their 
CTE pathway, and to increase the efficacy and impact of those internships, we have hired a 
work based learning teacher for our CTE programs. We are currently offering internships in our 
Sports Medicine, Agriculture and Automotive pathways. We hope to add internships to our other 
pathways in 2020. To clarify for our students and their workplaces their mutual responsibilities, 
we have created a district internship handbook. Get Focused, Stay Focused will also prepare 
students for potential pathway participation and help them to consider and prepare for a 
potential pathway internship.  
 
Goal 4: Task 4 
Communicate the efficacy of all pathways to students, parents, and the community. 
 
Progress : Already addressed under Goal 4 - task 2. 

 

Goal 4: Task 5 
Continue to embed Career Cruising at all grade levels and in all pathways. 

 

Progress: In our adoption of Get Focused, Stay Focused (GFSF), we have done away with 
Career Cruising as a separate tool as GFSF has all the pieces of Career Cruising embedded. 
GFSF will have follow up units, Sophomore year through English classes, and Junior year 
through Social Studies classes, to keep students on track and their plans up to date with their 
development through high school. 

Goal 4: Task 6 
Adopt a schedule that allows more opportunities for students to participate in CTE courses in 
addition to a rigorous academic schedule. 
 
Progress: As mentioned in our response to Critical Area 3 - to develop a bell schedule to include 
intervention in the regular school day - we have not been able to adopt a new schedule to meet 
all of our scheduling needs. There is agreement on nearly all stakeholders’ parts that 
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Schoolwide Critical Area for Follow-Up - Additional Area #7 

intervention during the school day is necessary and important. The rest of the needs are not as 
universally agreed upon, and the district has the intention to create as much of the same 
schedule as possible at all sites to maximize student access to the rich variety of pathways 
regardless of their home campus. Many students would like access to honors and AP courses 
without conflict in their schedules, in addition to arts, CTE courses, and other electives. There 
are also many students who seek to find TA, Peer-Tutor, and open-periods to fill in their current 
6 course schedule. 
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V:  Updated Schoolwide Action Plan 
 

● Comment on the refinements made to the schoolwide action plan since the last full 
self-study visit to reflect schoolwide progress and/or newly identified issues.  

● Include a description of the school’s procedures for the implementation and monitoring 
of the single schoolwide action plan. 

● Comment on the integration of plans into one single schoolwide action plan. 
● Include a copy of the school’s latest updated schoolwide action plan. 

 

Action Plan Updates 

As part of preparing this year’s Progress Report, in acknowledging progress made, and in light 
of our increased capacity to gather and analyze data, we recently held a one day Action Plan 
summit to update and adapt our action plan in the following ways: 

1. Current data impels us to work more intentionally on behalf of our socioeconomically 
disadvantaged (SED) students. Our current SED students have higher levels of 
suspensions, higher numbers of D’s and F’s, and lower levels of proficiency on the 
CAASPP ELA and math tests. Our population of free and reduced lunch students has 
increased by 400% over the past 15 years. While there may be some families who are 
now reporting low incomes, it is clear our student population has changed in the past 15 
years.  

There are currently some staff members who have more understanding about working 
with SED students, but as a whole our staff need training to work with instruction, 
assessment, and behavior to be more effective in the classroom working with the 
learning needs of SED students. 

While working under this concern, the action plan summit team of varied stakeholders 
felt that we could add a new goal that was specific and did not tread or repeat other 
goals. We decided to work in SED concerns as a weft into the warp of our other goals. 
That is, SED is a threaded theme to be addressed in our current 5 goals. We have 
added a task to each goal to begin this process of addressing the achievement gap of 
our SED students. 

2. According to the CA Dashboard, and what we know in our own data and anecdotally, our 
suspension rates for the whole school and for many of our subgroups are too high! We 
are also clear from our own insight and the current research that suspensions are 
generally not effective, other than reducing risk factors in terms of student safety. In light 
of this knowledge we are adding tasks connected with Restorative Practices to Goal #1 
on Health, Well-Being, Culture and Climate to include developing new strategies for 
working with the disruptive and harmful behaviors of our students. The desired outcomes 
here are clear, to reduce our rates of suspensions for all populations, and specific 
subgroups, and to keep students in the classroom. 

3. While we may have put the cart before the horse of this action plan revamp, we have 
been working to address engagement, clarity of our pathways, behavior through the  
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V:  Updated Schoolwide Action Plan 
 

4. introduction of a semester class for all freshmen - Get Focused, Stay Focused. This 
class requires all freshmen to develop a 10-year plan so that they are targeted and 
purposeful while at Nevada Union, and so that they leave with the necessary 
momentum, skills, and direction to pursue college and career goals. This class addition 
has been added as tasks to Goal #s 1, 2, 3, and 4. It is our hope that this will increase 
student engagement as they find more purpose in their time at NU given that they now 
have clear goals and targets connected to their future. It is also our hope (and 
expectation) that this will help students to achieve in the classroom and reduce the 
numbers of students who are credit-deficient, again due to having a clear purpose and 
pathway. 

5. Tasks in the Action Plan that have been achieved have been struck through so as to 
help us to keep clear on our progress (celebrations) and to open up space for new 
endeavors, mostly finishing those we set 3 years ago and addressing our new concerns 
made clear in our student performance data. 

Implementation and Monitoring 

Since its adoption by all stakeholders in 2017 the 6-year schoolwide action plan has been under 
close scrutiny of the Site Council and administration, and is referred to at most staff (certificated 
and classified) meetings. Site Council regularly monitors progress, including a calendared time 
each year to go over the progress made and need for any changes. Site Council has sought 
ways to be helpful in implementing the plan, but has mostly served in a monitoring capacity. 

Integration of Schoolwide plans 

The work of our Site Council and our last Action Plan Summit (2017) united our Single Plan for 
Student Achievement (SPSA - Site Council) and our Schoolwide Action Plan (WASC), and due 
to crossover with district staff and stakeholders (in such a small district), our plans are also in 
line with our LCAP (Local Control Accountability Plan). 
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